WALKER TROY C. FRALEY

A CM/GC JOINT VENTURE Project Manager

EDUCATION

Project Management-Estimating/1994
Contractors School Inc., Pompano Beach, Florida

CAREER HISTORY

The Walker Company, Mt. Sterling, Kentucky
2017-Present
Project Manager

The Hayden Company, Inc, Nicholasville, Kentucky
November 2011-April 2017
Project Manager

Sherman Carter Barnhart, Lexington, Kentucky
April 2006-November 2011
Estimator/Construction Administration/Cost Estimating

AREAS OF EXPERTISE

Mr. Fraley has been involved in most aspects of the construction industry. Beginning in 1980, Mr.
Fraley was involved in the subcontracting of interior divisions of General Contracting. He has had
hands on experience in Drywall Assemblies, Acoustical Ceilings, various floor coverings and
ceramic tile. Beginning in 1983, Mr. Fraley had worked his way to a manager’s position working on
projects throughout the south eastern United States as a Sub Contractor. With a strong work ethic
and determination to grow in the construction industry, Mr. Fraley moved into a Superintendent
position for a General Contractor in 1987 working on projects from Pre-engineered Buildings,
Offices, Shopping Centers, Hotels, Motels, Churches and Schools.

In 2000, Mr. Fraley moved into a Project Managers PositionDuring this time, Mr. Fraley worked on
various projects as a contractor and a Architects representative, from Multi-Family, Industrial, K-12
Schools, Collage and University’s and design-build projects, from conception to completion,
enhancing his, abilities in negotiation and communications thru proposal request writing and
negotiation of the change orders, scheduling on projects with considerable scope of work in a
condensed schedule, conducting various meetings and performing regular field and final
inspections benefiting the outcome of the projects as well as the expectations of the owners.

Today, Mr. Fraley is in project management and estimating on various projects for The Walker
Company.

PROJECT EXPERIENCE

A detailed list of project experience can be provided upon request. Project responsibilities include
daily managing of equipment, labor, and subcontractors; managing schedules and budgets;
providing technical support and documentation of the work performed; and coordinating work
between the design team and the owner.



